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What do they have in common?

{ McDonald’s
{ Dom inos Pizza
{ UPS
{ Blockbuster
{ U-Haul
{ Sears Roebuck
{ Coca Cola
{ U.S. m ilitary
{ Social Security Adm inist rat ion
{ Federal employees

Employer Considerat ions



They all have im plem ented 
payroll debit  cards



Problems Created

When an employee does not  enroll in 
direct  deposit  (DD) , costs of t ime 
and money are incurred to:

{ Em ployer
{ Em ployee



W h en  im p lem en t in g  DD, h er e ’s 
w h er e m ost  com p an ies st a l l…

{ Em ployee acceptance

{ No bank account  no direct  deposit  (DD)



What is a payroll debit card?

{ Vehicle for deposit ing pay without  issuing 
a paper check 

{ I t  i s a  b an k  accou n t
{ Financial medium which funct ions as a 

direct  deposit  account
{ Funct ions as t radit ional ATM debit  card 

except
z No t radit ional bank relat ionship required
z No credit  check required

{ Employer provides access to bank

Definit ions



How does it work?

{ Employer makes cards available to 
employees to enroll in DD 

{ Employer loads payroll funds onto 
reloadable, prepaid cards using 
same process as ordinary DD

{ Employees access pay via ATM or 
Point  of Sales term inal (POS)

Definit ions



Target Employee
{ Unbanked

{ Underbanked

{ Employees who are parents of college students away 
from home or send funds to fam ily members abroad

{ Employees or ret irees liv ing abroad

{ Need for immediate access to funds
z Use for real t im e t ransfer capability
z Term inated em ployees, com m issions, bonus, T&E

Target  Audience



Not all cards are created equal

9 Car d  Plat f o r m s

¾Stored-value 

¾Checkless checking account  

9 Car d  Ty p es

¾Pin-based (unbranded)

¾Signature-based (branded)

Definit ions



Card Platforms: Stored-value and Checkless 
Checking Account

SV

{ Poo led  accou n t

{ Em p loy er  ow n ed

{ Ag g r eg at e accou n t  
FDI C- in su r ed  t o  $ 1 0 0 K

{ Fin an cia l  
r esp on sib i l i t y / l iab i l i t y

{ Em p loy er  t r ack s 
esch eat m en t

CCA

{ I n d iv id u a l  accou n t

{ Em p loy ee ow n ed

{ Each accou n t  FDI C-
in su r ed  t o  $ 1 0 0 K

{ No  f in an cia l  
r esp on sib i l i t y / l iab i l i t y

{ Esch eat m en t  
e l im in at ed



Card Types: Pin- and Signature-based Features

SI GNATURE

{ Visa o r  Mast er Car d  
log o

{ Tr an sact ion  
com p let ed  w i t h  p in  
o r  sig n at u r e

{ Access v ia  ATM, POS, 
w h er e cr ed i t  car d s 
ar e accep t ed

PI N

{ No  h o log r am

{ Tr an sact ion  
com p let ed  v ia  p in  
on ly

{ Access v ia  ATM &  
POS w h er e av a i lab le



Pin- and Signature-based Benefits/Risks

SI GNATURE

{ (+ )  greater access 
including online purchases

{ (+ )  prest ige

{ ( - ) less secure

{ ( - )  r isk for off- line

{ ( - )  g r eat er  r i sk  f o r  
l iab i l i t y  f o r  car d h o ld er  
/ p r og r am  ow n er

PI N

{ (+ )  access increasing

{ (+ )  more secure

{ (+ )  low r isk for m isuse

{ (+ )  less complicated

{ ( - )  current ly less 
access



Not all cards are created equal

9 Card- to-card t ransfer capabilit y 

9 Pricing – m ust  look at  a l l costs

9 Training & I m plem entat ion

Definit ions



Employer Considerations

; Cost s Sav in g s
z Low er  p ay r o l l  cost s, b oost  DD
z Elim inates stop payment  and re- issuance costs
z El im in at es esch eat m en t *  
z Reduce customer service t ime and costs
z No  ch eck  p r ocessin g  f ees 
z No lost  t ime/ product ivity
z Abilit y to go paperless 
z No dist r ibut ion costs or t ime* *

*  Not  available with all programs
* *  Dependent  on paperless pay stubs

Employer Considerat ions



Employer Considerations

; Red u ce o r  e l im in at e h assles

z Elim inates reconciliat ion difficult ies due 
to un-cashed checks

z El im in at e ch eck  f r au d  o r  p o t en t ia l
z Sim plify paym ents to widely dispersed 

em ployees

Employer Considerat ions



Employer Considerations

{ Convenient ly and easily pay off-cycle 
payments in real t ime

z Term inat ion
z Bonus
z Commissions

z T&E
z Correct ions

{ Elim inate rem ote possibilit y of unforeseen 
delays in delivering checks

Employer Considerat ions



Employee Benefits

; 2 4 / 7  con v en ien ce &  access t o  p ay
; No need to carry large sums of cash
; No wait ing in line to cash/ deposit  check
; Elim inate com ing into office to pickup check
; Don’t  have to wait  for check to clear

; Paid on t ime even while on vacat ion or day off

; I ndependence

; Cost  sav in g s (2-10%  check cashing fees)
; Pu r ch ase g ood s and get  cash back at  POS

Employee Considerat ions



Employee Benefits

; Decrease incidence of ident it y theft  and 
increase securit y of personal inform at ion

; Elect r on ic b i l l  p ay  cap ab i l i t y *
; Est ab l ish  a  p osi t i v e cr ed i t  h ist o r y *
; Pr ov id e cost - ef f ect iv e m on ey  t r an sf er  

t o  o t h er s w or ld w id e an d  in  r ea l  t im e*

*  Not  available with all program s

Employee Considerat ions



A common concern

“ I  don’t  want  our em ployees to 
pay for accessing their  funds”

There is only one way for employees 
to access their pay free of charge…



You have to pay them  in cash!



Options For Employees To Access Pay 

{ Checking account  $79/ year*

{ Sponsoring bank – m ay charge $5-7

{ Check cashing facilit y 2-10%

* Based on stat ist ics by the U.S. Govt . Cost  to own a bank account  
per year is $ 79.40;  Sam uel Frumkin, Office of the Compt roller of 
the Currency

Employee Considerat ions



Average Costs Per Month for Managing 
Finances by the Unbanked *

{ Check cashing:  $55-$60

{ Bill payment :  $1.50-$3.50/ money 
order

{ Funds t ransfer to another 
geographic locat ion:  $15-$35 

*  Paytech Magazine, April,  2004 The Right  ‘Bank’ for Unbanked Employees by Monty 
Montgomery



Summary

{ Fav or ab le em p loy er  econ om ics

{ Ease o f  im p lem en t at ion

{ At t r act i v en ess t o  em p loy ees



Evaluation Tools Available

{ Card plat form  chart

{ Quest ions to ask paycard vendors



Contact Information

CR Wolters Financial Access Systems
(973)  383-7811

info@crwolters.com


